  2009 CHURCH/CHARGE CONFERENCE CHECK LIST

______________________________________                 ______________________________________

                          Church






Date of Charge Conference

The following forms are to be completed and submitted to the District Superintendent two weeks prior to your churches’ conference date.

______  1.  Agenda, Checklist, and Cluster Church Charge Conference Dates

_____
2. Lay Leadership Committee Report.  This is prepared well in advance by the committee elected


    by your charge/church conference last year.  Officers of the church are elected at the CC conference.

_____
3.  Written Ministry Reports and Report of the Historian. 
_____
4.  Fund Balance/Audit Report for 2009. Use this form or your own.  Include a written statement that an     
 
     Audit was done for 2008.  Annual Report of Committee on Finance.
_____
5.  Treasurer Bond with Check (attach check in amount of $30 payable to Abilene District Office, UMC).

_____
6.  Local Church Officials Worksheet Form (1 copy needed for the District Office & keep one for yourself) 
DO NOT list your officials on the Conference BrickRiver data base. Just submit Local Officials list in your notebook. 

Lay Delegates List
_____
7.  McMurry Representative Form and 2010 AABOM (Abilene Area Board of Missions) Nominations Form

                 ( if this pertains to your church/charge) 

_____
8.  Pastor Parish Relations Committee for  2010, 2011,2012 with names, addresses, telephone numbers, &

                 e-mail addresses included.

_____
9.  Lay Speaker’s Report/Safe Sanctuary Policy 
_____
10. Report of Trustees

                  Question 6a--please be sure to indicate whether or not your church is incorporated.

                  Question 7 b & c--Indicate the “who and where”regarding your church’s legal papers.

_____
11.  Copy of budget for 2010 and copy of family funds (apportionments) 

_____
12.  Minutes of the Charge Conference:  Reports of retired pastors, clergy appointed beyond the local

                   church and diaconals.
_____
13.  Pastor’s Compensation & Expenses Form (Has membership audit been done?),

       Comprehensive Protection Plan

       Clergy Retirement Security Program
_____
14.  Pastor’s Report and Continuing Education Form   

_____  15.  VIM Report Sheet & Parsonage Review Form
