Dear S/PPRC chairs and pastors of the Abilene District,
     On September 29, 2009 Bishop Max Whitfield held an informational meeting on the new appointive process in the Northwest Texas and New Mexico Annual Conferences.  We are now entering the initial stages of the assessment process for each local church and pastor.  I have outlined below the information and timeline you will need to appropriately complete these assessments in preparation for our consultation period and appointive process.  The assessment forms and appendixes are attached to this email.
STEP 1:  SPRC Assessment of Congregation
· Timeframe:  Begin now and complete by December 31, 2009

· This is the first part of the assessment form

· Turn in along with the second part at later date described below

· Please read the instructions and make use of the appropriate appendixes
STEP 2:  Clergy Assessment of Congregation
· Timeframe:  Begin now and complete by December 31, 2009

· This is found near the end of the assessment form
· Turn in along with the second part at later date described below

· Please read the instructions and make use of the appropriate appendixes
STEP 3:  SPRC Assessment of Clergy
· Timeframe:  This is to be completed between December 27, 2009 and January 18, 2010
· This is the second part of the assessment form

· Turn this in by January 19, 2010 to the Abilene District office
· Please read the instructions and make use of the appropriate appendixes

STEP 4:  Clergy Self-Assessment
· Timeframe:  This is to be completed between December 27, 2009 and January 15, 2010

· This is the first part of the assessment form 

· Turn the completed form in by January 17, 2010

· We will begin consultations on January 18, 2010

· Please read the instructions and make use of the appropriate appendixes

The district superintendent will not accept any assessments of clergy done before the end of this year.  Please pay attention to the timelines for each step.  
